
TO:   Dr. Tova Chick, Vice President of Student Affairs  
 
FROM: Erica Ruiz, Director of Extended Opportunity Program and Services 
 
RE: On-Campus Housing proposal for East Valley Community College, Extended 

Opportunity Program and Services Students 
 
DATE:  October 5, 2009 
 
PROJECT OVERVIEW 
East Valley Community College (EVCC), Extended Opportunity Program and Services (EOPS) 
is seeking to expand its support to students by generating a residential life option as part of the 
program. Our program currently assists educationally disadvantaged and low-income students 
with various aspects of their academic life that include: tutoring, academic advising, book 
vouchers, and priority registration.  Adding a low-rate housing option for EOPS students would 
provide further assistance to our targeted population.  The trail run of the proposal would house 
10 to 20 EOPS students in a near campus apartment complex for no more than two-years based 
on the incentive of students moving on to four-year institutions once they have met their two-
year mark.  The objective of this initiative is to create a stronger sense of student engagement on-
campus and to successfully help students transfer into four-year universities.  Creating a 
residential life facility for EOPS students will help further support and monitor the progress of 
our student body and ease their transition from a two-year to four-year institutions.  
 
RATIONALE 
Laird (2009) reports that community college student transfer rates continue to decrease due to 
various factors that include cost of housing for students.  This decrease in transfer rates could be 
avoided if the community colleges offered a low cost housing option for students who want to 
transfer to four-year institutions.  Studies have shown that on-campus housing for students is in 
the long run beneficial.  LaNasa, Olson, and Alleman (2007) argue that positive engagement of 
first year university students is highly related to whether they live on or off campus.  Their 
evidence suggests that there are more opportunities for diverse learning interactions when a first 
year student is part of a residential life experience.  Moreover, although the literature focuses on 
four-year university students, one can conclude that community college students would also be at 
an advantage if they partook in an on-campus housing opportunity due to the fact that it is a 
major trend that retains students at four-year universities.  Further research by Moeck, Hardy, 
Katsinas, and Leech (2007) outlines the effect of on-campus housing in rural community 
colleges.  Their study determined top reasons for having on-campus housing at community 
colleges as important because it increases fulltime enrollment and allows students to have a 
broader college experience.   These factors are important to our proposal because they explore 
the results of positive student outcomes and create a basis for accommodating the unique milieu 
of students that attend two-year institutions. Our program will focus on creating a strong 
environment of support for students by producing what Ikelas, Soldner, Longerbeam, and Lenord 
(2008) call a “living/ learning” community.  Where student success is strongly based on having 
high involvement among students, faculty, and administrators while fortifying a sense of 
community and group interaction.  In essence we will promote the opportunity of living on-
campus as a tool to success in academia.     



TIMELINE  
As a first time initiative the following is a timeline of the implementation, departments, and 
personnel involved in this project: 
 
October 2009  Submit proposal 
November 2009 Expected acceptance of proposal 
December 2009 Lease a full furnished and equip housing complex near campus with 10-20 

dormitories. 
January 2010 Determine student eligibility and application deadline for students 

(students must be on a two-year transfer track to qualify for housing and a 
3.0 grade point average). 

February 2010 Begin recruitment strategies and promote on-campus housing to 10-20 
first year applicants of EOPS. 

March 2010 
PERSONNEL/DEPARTMENT INVOVLEMENT 
Please note that due to this being a first time project, current EOPS staff will compose much of  
the programs personnel.  Benefit packages for staff are already implemented through EVCC. 
 
Housing Coordinator focus in selecting student and determining their eligibility for housing 
option:       Erica Ruiz, EOPS Director 
  
On-site resident advisors will be on month-to-month rotation and include current EOPS 
counselors:        Christopher Wallace, Counselor 

Resse Witherspoon, Counselor 
William Smith, Counselor  

    
Faculty mentors include on-campus professors whom have volunteered to work with housing 
project students:      Dr. Kip Tellez 
        Dr. Elisa Huerta 
        Dr. Larry Trujillo 
    
EOPS Office/Housing assistant will focus on clerical aspects of the project: 
        Anya Bobadilla 
    
Student Services Assistant will work with personnel on day-to-day student needs: 
        Rebeca Diaz  
  
Building Maintenance include EVCC existing maintenance personnel upon request of need: 

Ryan Francis, Buildings and 
Grounds  

April 2010  Deadline for students to submit housing application. 
May 2010  Training session for staff. 
June 2010  Send acceptance letters to students. 
July 2010  Move-in for students/orientation month. 
August 2010 New EVCC housing project up and running for the 2010-2011 academic 

school year. 



BUDGET 
First Year – Estimated start-up budget for Housing/Personnel 
 
Furnished Apartment Leasing Agreement    $500,000 
 
Project Director   Fulltime   $90,000 
 
Project Counselor 1   Fulltime   $80,000 
 
Project Counselor 2   Fulltime   $80,000 
 
Project Counselor 3   Fulltime   $80,000 
 
Housing/Office Assistant  Fulltime   $45,000 
 
Apartment Maintenance  Fulltime   $45,000 
 
Student Service Assistant  Part-time   $30,000 
 
Housing/Student Orientation      $10,000 
 
Staff Training        $5,000 
 
Total Estimated First Year Expenses:    $965,000 
 
Second Year – Estimated budget for Housing/Personnel   
 
First year totals       $965,000 
Project Evaluator   Fulltime   $49,000 
 
Total Estimated Second Year Expenses:    $1,014,0000 
 
ASSESMENT 
The project evaluator will be responsible for assessing the outcomes of this project at the end of 
the first year.  Two evaluation strategies/goals will be kept in mind as an assessment mechanism 
for this project:  
 
Goal #1 - Student Engagement 
The evaluator will conduct open-ended questions to students living at the EVCC/EOPS housing 
complex based on their experience during the end of the first year of living on-campus.  
Engagement will be determined on the basis of whether students took advantage of faculty 
mentorships, participation of on-campus organizations, volunteer work, and overall satisfaction 
with living on-campus.    
 
 
 



Goal #2 – Students Academic/Transfer Eligibility   
EOPS academic counselors and project evaluator will evaluate student’s academic/transfer 
eligibility.  Students must maintain a 3.0 grade point average, completed first year of 
Intersegmental General Education Transfer Curriculum(IGETC) requirements, and have applied 
to four-year institutions by fall 2011.  If these requirements are not meet by students at the end of 
the first year, student will not be eligible to continue participating in the EVCC/EOPS housing 
option.    
  
EXPECTED OUTCOMES 
This project is designed with the purpose of helping transfer track students move on to four-year 
universities within a two-year time frame.  Research shows that on campus housing for first year 
students is crucial to their involvement and academic experience (LaNasa et al., 2007).  Through 
the EVCC/EOPS housing project the expected outcomes are to assist student in moving forward 
with their academic goals.  By providing them with the option of living on campus students have 
more support from their EOPS counselors, faculty mentors, and are able to participate in campus 
organizations, while creating a well-rounded understanding of the college experience.  Granting 
this opportunity to EOPS students will help them gain an understanding of college expectations 
and help them create a strong support network as they begin to navigate into a four-year 
university.  This project will help students learn about the importance of involvement on campus 
and  creating a sense of community. Students are expected to maintain good communication with 
their living cohort as well as with project administrators and faculty mentors.  Future goals are to 
be able to house more than 10-20 student given that this project successfully transfers students 
within the given timeframe.  It is through these objectives that students will be able to further 
their higher education endeavors.   
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